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TARGET 120 — KIMBERLEY 

Grievance 

MS D.G. D’ANNA (Kimberley) [9.32 am]: I have lived in the Kimberley my whole life and I want nothing more 
than to make sure that the Kimberley is a place where our young people, our little ones and future generations can 
grow and thrive. 

I rise today to raise an important issue for my Kimberley community. Ever since I became the member for Kimberley, 
I have been hearing on the ground that we need to do better. We need to do better for our young people and our 
families. As a mother, a grandmother and a member of Parliament, I know that we need to break the cycle to give 
young people the best chance. This means ensuring opportunities for growth, change and support for at-risk young 
people if they need it. We need to focus on empowering young people and their families to make positive change, 
but this needs to come with meaningful, evidence-based and culturally appropriate programs that work to support 
families and young people. 

I know that tackling the issue of youth crime in the Kimberley is a complex and longstanding issue, but since 
I became the member for the Kimberley, my community has consistently raised with me concerns about youth 
offending in the region. The Kimberley is a large and diverse region, but we know that youth offending is, sadly, 
a common theme when travelling throughout it. I have been meeting with the community and they have been 
telling me that we all need to do better. We need holistic approaches that ensure we are supporting families and 
creating capacity for our communities. 

I have seen how the story plays out when young people become offenders. They reoffend, go back to jail, get out 
and reoffend, and so the cycle continues. I want young people in my community to be supported to make better 
decisions, to make positive change and become role models for other young people in the community. I thank the 
minister for joining me last week in Broome to announce a budget commitment of $11.1 million to expand the 
Target 120 initiative to nine additional sites across the state. Target 120 is a $21 million initiative that operates in 
11 sites in WA, including Kununurra. I have heard how T120 has supported at-risk young people to help see a brighter 
future. Kununurra became the first Target 120 site to be led by an Aboriginal community–controlled organisation, 
Yawoorroong Miriuwung Gajerrong Yirrgeb Noong Dawang Aboriginal Corporation. MG Corporation took over 
from the Department of Communities in June 2021. 

As a respected ACCO in the East Kimberley, MG Corporation is successful because it has the trust and support 
of our local community. Providing culturally tailored responses for at-risk young people and families is critical. 
I understand that in Kununurra, to date, around 44 per cent of the participants have had no further contact with the 
police. That is the story I got from the beginning for T120 in Kununurra, and I know that MG corp reckons that it 
has become better since it has become the lead. I met with the team at MG Corporation just a few weeks ago to hear 
how T120 is tracking in Kununurra and how it works for our mob on the ground. When the site was taken over by 
MG Corporation in January last year, the CEO, Lawford Benning, said — 

“This intensive wraparound support program is about building the capacity and self-determination of 
families, and will now be delivered by traditional owners to traditional owners.” 

That sums it up. Aboriginal people are best placed to support and strengthen community and reconnect with 
country and culture. Given that our Aboriginal people are calling for Aboriginal-led solutions that work best for 
Aboriginal families and young people, and are also calling for “nothing about us without us”, I ask the minister: 
How will this investment and the new Target 120 sites—importantly for the Kimberley, in Broome, Halls Creek, 
Fitzroy Crossing and Derby—help the local community? Can the minister also please explain how local families 
and Aboriginal community–controlled organisations will be engaged in the process? 

MS S.F. McGURK (Fremantle — Minister for Community Services) [9.38 am]: I thank the member for 
Kimberley for her grievance and her advocacy for these and other issues in her community. She is deeply embedded 
in her community and understands the challenges. Although those challenges are many and in some respects their 
urgency is very apparent, she also understands that the solutions need to be evidence-based and owned and adopted 
by the community. They are complex issues and they will not be fixed by simple answers. 
As the member referred to, Target 120 has been a successful program, and one that I have been very proud to have 
had stewardship of since coming to government. We took the Target 120 policy to the 2017 election to deal with 
the causes of youth crime and to support young people before their offending and habits became too entrenched. 
Target 120 works in a very specialised way. It works with young people aged between 10 and 14 who are at risk 
of becoming repeat offenders and getting lost in the justice system. They will have had numerous interactions with 
the police and the court system; however, at this stage, the program does not include those who have been incarcerated 
in youth detention. It also does not include young people in care, so it is a very specific cohort. 
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Another important component and characteristic of Target 120 is that the program works in partnership across 
various government agencies—the Department of Communities and its staff; Western Australia Police Force’s 
juvenile justice; the Department of Health; the Department of Local Government, Sport and Cultural Industries; 
and, of course, the Department of Education. It is a cross–government agency program in not only service delivery, 
but also information sharing, to identify those young people and then track their participation in the program. 
Target 120 requires two key things for it to work. One is the agreement of the young person who has been identified; 
significantly, the other is the agreement of their family. This is not just about the young person who is involved in 
the offending, but also requires the participation and involvement of their family. This is one of the key strengths 
of the program, which engages across the whole family unit in whatever form—parents, carers, siblings and the 
like. In fact, we are seeing a multiplier effect of the program. Of the total 153 past and present participants in the 
program, the multiplier effect of involvement has extended to 644 family members starting to see some of the 
benefits of the program. 
The program works with one dedicated worker who interacts with the young person and their family to identify 
goals and develop tailored support plans. By directly tackling the drivers of youth crime that increase the chance 
of reoffending, like substance abuse, domestic violence trauma, mental health issues and poor school attendance, 
the program creates a safer and more connected community. Critically, it works. Almost half the young people 
involved with Target 120 have had no further contact with police since being involved in the program. Statistically, 
considering the cohort we are working with, this is remarkable. 
In 2017, a $20.4 million commitment was made to this program. It has been successfully running since 2018, when 
it commenced in Bunbury and Armadale, followed by Kalgoorlie, Northam, Albany, Port Hedland, Mirrabooka, 
Geraldton, Rockingham and Midland, as well as, as the member notes, Kununurra. Last week, as a pre-budget 
announcement, we announced a major expansion of the program, committing another $11.1 million in this budget 
to expand to nine more sites. They will be Broome, Halls Creek, Fitzroy Crossing, Derby, Karratha, Newman, 
Carnarvon, Mandurah and Ellenbrook. This means that Target 120 will be operating at 20 sites across the state. 
As the member for Kimberley knows better than anyone, and as I said at the outset, there is no quick fix for youth 
crime. The issues that have led to the sort of behaviours that we are seeing young people expressing particularly 
in regional areas, but not only regional areas, were many years and sometimes generations in the making. There is 
no quick fix, but I am confident that through Target 120, we are investing in an early intervention program that is 
evidence based and has the right design components such as making sure that there is one point of contact to help the 
young person and their family navigate their way through the sort of supports that are available. Importantly, where 
we can, we are getting Aboriginal community–controlled organisations to lead this work. So far, we have Aboriginal 
community–controlled organisations running the program in Kununurra, as the member said, Port Hedland and 
Albany. I also met with Lawford Benning and Jeremy Donovan from MG Corporation for an update on Kununurra, 
and they were very enthusiastic about the effects to date. It is great to see. Members can imagine that in situations 
in which some of the families have had very poor interactions with government agencies, outside organisations—
in this case, Aboriginal community–controlled organisations—are much more likely to get a positive engagement. 
Those relationships have been crucial to the success of the program, in gaining the trust of the family and in the 
ongoing work, which goes for over 12 months. 
Another significant element of Target 120 is the analytics that sit behind it. The social investment data resource, 
otherwise known as SIDR, is owned by Treasury and has an information-sharing agreement across government 
agencies. That resource really demonstrates the benefits of early intervention, and I know that we will be able to 
make use of that resource in future government programs. 
 


	TARGET 120 — KIMBERLEY
	Grievance


